2022 March Consent Agenda

Bylaws Committee

Three sets of bylaws amendments were prepared for the 2022 ballot. Chair Daniel
Mauchley conferred with Parliamentarian Joe Frazier particularly on the School Section
amendments. They included the following:

Dissolution of the School Section; Reinstatement of the UELMA Liaison office;
Reduction of ULA’s voting board to 14 members; Clarification of the presiding officer’s
vote.

Summary:

Since 1982, the Utah Educational Library Media Association has been Utah's leading
association for primary and secondary school librarians. Though ULA has maintained a
School Section and afforded its Chair with a vote on the board, participation in the
School Section has dwindled to only 23 members, the great majority of whom are not
school library staff. Participation in School Section activities has been very low, with no
school librarians joining. In comparison UELMA has hundreds of members which
attend their one-day conference in March. This one-day event has been more
accommodating for the Utah school library profession as they are afforded only 1-2
personal days a year. Concerning recent advocacy and censorship challenges, it has
been UELMA working with ULA's Advocacy Committee that has effectively led those
cooperative efforts.

Rather than continuing to encourage school librarians to divide their limited time and
resources between ULA and UELMA, it is proposed that ULA dissolve the School
Section, promote UELMA as our school librarian sister-association, continue
cooperative advocacy efforts, and reinstate the UELMA Liaison on the ULA Board.
These bylaw changes would dissolve the School Section and remove their vote on the
ULA Board; reducing the voting board to 14 members. The quorum of the voting board
will still be 8 members for a majority. Tie votes are not a majority. The ULA President
holds one of the 14 votes. Robert's Rules of Order (ULA's parliamentary authority)
states that the President/Chair may utilize their vote to create a tie to defeat a motion or
may break a tie to create a majority. The UELMA Liaison will be a non-voting member
of the Board appointed by the ULA President-Elect as are committee chairs and the
Utah State Library Liaison. The UELMA Liaison will be a member of both associations,
attending both associations' meetings, and facilitating cooperative efforts and
communication. UELMA members who wish to also become a member of ULA will
continue to be offered a discounted rate.

Proposed Amendments:



Article 5.C. Recording Secretary, Historian, Parliamentarian, & UELMA Liaison.

The Recording Secretary, Historian, Parliamentarian, and Utah Educational Library
Media Association Liaison shall each be appointed annually by the
Vice-President/President-Elect as per Article 6.B.4. The UELMA Liaison shall be a
member in good standing of both ULA and UELMA.

Article 6.B.4. The Vice-President/President-Elect shall appoint the Recording Secretary,
the Historian, the Parliamentarian, the UELMA Liaison, and the chairs of all
Association committees prior to the annual conference at which the
Vice-President/President-Elect assumes office as President. The officers and committee
chairs so appointed shall begin functioning at the time the
Vice-President/President-Elect assumes office as President.

Article 6.L. UELMA Liaison (Other appointed positions in this article will be moved
down the alphabetical sections.)

The Utah Educational Media Library Association Liaison shall:

1. Attend board meetings of both ULA and UELMA regularly and report on the
activities of each to the other organization.

2. Prepare articles on ULA and UELMA activities for the newsletters of the two
associations.

3. Facilitate cooperative initiatives of the two associations under the direction
of the ULA and UELMA boards.

Article 7.A. The fourteen (14) fifteer-45) voting members of the Board shall consist of:
(1) the President (2) the Vice-President/President-Elect (3) the Immediate Past
President (4) the six (6) Members-at-Large (5) the Academic Section Chair (6) the

Public Section Chair {Athe-Sehool-Section-Ghair (7) the Special Section Chair (8) the
MPLA Representative (9) the ALA Chapter Councilor.

Article 7.B. The Executive Director, the Executive Treasurer, the Program Board Chair,
the Conference Chair, the Parliamentarian, the Historian, the Recording Secretary, the
USL Liaison, the UELMA Liaison, and committee and roundtable chairs shall serve as
non-voting ex-officio members.

Article 9.C.2. The presiding officer, usually the President or unit Chair, only votes to
break-a-tie create a majority or to create a tie to defeat a motion. If the presiding
officer is needed to create a voting quorum, they vote on all motions of that meeting.

Article 14.B.3.a. Sections



i. There shall be three (3) feur<{4) sections based on type of library—academic, public,
sehoot; and special.

ii. Sections shall be concerned with administrative, management, political, or policy
issues which relate to a specific type of library.

iii. The Academic Section steering committee shall also:

Have at least one representative that is a member of the ALA Association of College
and Research Libraries division and currently employed in an academic library. This
representative acts as chair of ULA's ACRL chapter.

Have at least one representative that is able to attend board meetings of both ULA and
the Utah Academic Library Consortium regularly and report on the activities of each to
the other organization.

Prepare articles on ULA, UALC, and ACRL activities for newsletters and other
communications of ULA and UALC.

Facilitate cooperative initiatives of the ULA and UALC under the direction of each
respective board.

Program Funding Request Clarification
Summary:

Budget requests are handled through the ULA Finance Committee and are approved by
the ULA Board. Each September, all ULA unit leaders submit their anticipated annual
budget requests. However, Article 10.D. currently states that the Program Board
handles those requests, when it should be the Finance Committee chaired by the ULA
Immediate Past-President. This correction was overlooked in the 2021 bylaws revision.

Proposed Amendments:



Article 10.D. The Program Board will submit to the Board at its quarterly meeting in
September an outline of all programs and goals submitted by all unit chairs—excluding
the annual conference—planned for the current fiscal year. and-arr Unit chairs submit
accompanying budget requests to the Finance Committee to be compiled and te-be
approved by the Board as part of the Association’s annual budget. Funding for
programs which are developed after the September meeting of the Board may be
approved at the next regular Board meeting or, if necessary, by the Executive
Committee as per Article 8.C.1.

ULA Mission Revision

Based on feedback received and the priorities highlighted by hundreds of participants in
ULA's strategic planning survey this past year, the mission of the Utah Library
Association is proposed to be revised to:

"The Utah Library Association cultivates professional development, connection,
and inclusivity to promote strong Utah libraries."

The current mission is: "The Utah Library Association advocates for libraries and
cultivates leadership development to promote library excellence for the Utah library
community."

Nominating Committee

Chair Daniel Mauchley and Board Members-at-Large Anna Neatrour and Angela
Edwards were busy in January and February in following up with all of ULA’s unit
leaders in gathering candidates for the ULA ballot that was released on February 23™.
In some cases, they also contacted ULA members to specifically nominate them for unit
offices. We are pleased to report that only the Special Libraries Section, Library
Administration and Management Roundtable, and Outreach and Community
Engagement Roundtable are without Vice-Chair/Chair-Elect candidates; however, all
ULA units will have a Chair leading their unit through 2022-2023 and many more units
have members-at-large to serve on their steering committees! It must also be
recognized that the leaders of those three mentioned units put out many calls to their
unit members and other individual invitations to be nominated. We greatly appreciate
their efforts to do all they could to find nominees. We are confident we will find Chair
candidates for those units for the 2023-2024 terms. We also express gratitude to all the
other unit leaders who worked hard to get candidates prepared by the January 31
deadline. Thank you all for your great efforts in finding good people to grow on the work
you have all done in your units! The ULA Ballot will close at 11:59 PM on Sunday,
March 20. Results will be reported first to the ULA presidency and the candidates. The
membership will be notified later that week. Multiple email reminders will be sent out



with the ballot link leading up to March 20. All elected association and unit officers
begin their terms of office at the ULA Conference in May.

Finance Committee

In an effort to further diversify ULA's revenue sources, Vice-President Marissa Bischoff
investigated various association’s newsletter advertising rates and their publication
formats. A draft of proposed advertising rates scaled to ULA’'s newsletter format,
frequency of distribution, and quantity of recipients was given to the Executive
Committee. The EC approved the rates as follows:

Publication Schedule:  Quarterly, four issues per
year

Rates & Measurements: 15% off for four issues

Measurements Number of
(Horizontal x Issues:
Vertical): . Four:
Full Page 7"x9 $100 $340
Half Page 7’x4.5" $50 $170
Horizontal
Half Page 3.5 x9 $50 $170
Vertical
Quarter Page 45" x 3.5 $25 $85
Business Card 2"x3.5” $15 $50
Size

Outreach & Community Engagement Round Table (ORT)
2021 December-2022 February Report

Meetings
e None

Communications

e January 2022: The ORT Chair and Vice Chair collaborated to create a
recruitment email which was sent to Outreach Round Table members asking for
volunteers to fill the vice-chair and three members-at-large positions.



Actions

e December 2021: ORT Leadership completed their review of the ORT webpage
on ULA.org and submitted their final edit suggestions to the executive director.

e January 2022: Trevor Alvord, ORT vice-chair, successfully recruited 3
members-at-large for the upcoming 2022-2023 term.

e February 2022: Unfortunately, no candidates to run for ORT vice-chair/chair elect
were identified.

Publications/Newsletter

The ULA quarterly publication is now titled Utah Libraries. ULA has applied for a
publication ISSN. The publication is formatted in a new magazine layout and can be
downloaded as a PDF or viewed online as a digital magazine. A digital bookshelf has
been added to the ULA newsletter page.

Please consider submitting an article for the February 2022 issue of the ULA newsletter.
Articles should be under 500 words long, pertain in some way to libraries or librarianship
in Utah, and contain at least one image if possible. All news should be submitted by
January 29. We look forward to your submissions! Michele Richings Editor, ULA
Newsletter, michele.richings@gmail.com

Web Committee
Wild Apricot

e Updated Wild Apricot template
Website

e Many images created: Year of Learning events, Slider/Social Media images

Policies and Procedures Ad-hoc Committee

As Chair of this ad-hoc committee, | express sincere apologies to the ULA Board and to
those that volunteered for this ad-hoc committee effort for not yet initiating the work of
this committee. My time has been dedicated to my other roles as ULA Past-President,
Nominating Committee Chair, Bylaws Committee Chair, a member of the Strategic Plan
ad-hoc committee, and the construction of a new library in my system.

As | will be vacating some of those roles after the ULA Conference, my responsibilities
should be lower, and | should be able to dedicate more time to this role that | neglected;


https://ula.org/newsletter/
mailto:michele.richings@gmail.com

however, if the ULA Board feels it is in the best interest of the project to assign another
chair to take on the role, | support and understand such a decision wholeheartedly.

Utah State Library

Book ban challenges continue in school and public libraries

Navigating the complexities of all the requirements and restrictions of the ARPA money
that was supposed to assist libraries.

Difficulty meeting demand for eBooks and audio books in the Beehive Library
Consortium’s collection.
The Library for the Blind and Disabled partners with (UDC) Utah Department of
Corrections to run the Reading for the Blind program at the State Prison where inmates
record books of local and regional interest. The manager of the Reading for the Blind
facility left for a new job in November. The position has not been filled by the prison at
this point. This situation has caused a backlog with local book recording projects, as the
inmate narrators are the primary producers of recorded material. However, the library is
taking a new approach and will adjust the tasks performed at the Reading for the Blind
facility to reduce future impact on our book recording processes.

Working in collaboration with the Utah Broadband Center on the first Statewide Digital
Connectivity Plan, we discovered that the scope of public engagement needs to be far
more significant than expected. We're working to bring in new partners and
collaborators so we can share the load

In October the State Library hosted the annual director’s summit in Park City, a three-day
event focused on leadership for public library directors.

Launched a new online catalog listing all the book sets available to book groups across
the state through the State Library’s Book Buzz program. This tool will significantly
improve the user experience of one of our most popular services.

Began the migration process from one authentication platform (OCLC’s EZProxy) to new
platform (TDNet’s OpenAthens). The new platform will give the State Library a greater
ability to report on usage of individual resources, as well as better ensure patron privacy.
Secured additional temporary help to assist in migrating the recordings of online
professional development webinars, as well as in the creation of new tutorials to meet
the needs of library professionals and staff across the state.
The Library for the Blind and Disabled was asked by the National Library Service, Library
of Congress to pilot a new audio playback machine. The pilot will include 40 patrons of
the library for the blind and disabled and will begin late spring.

Additional shelving space in the Library for the Blind and Disabled warehouse was leased
to the National Library Service, Library of Congress. The leased space will bring some
revenue to the agency, and our unused shelves will be utilized.

Number of institutions/individuals receiving grants in CY 2021: 169

Number of grants given: 482

Amount of dollars given (state and federal): $3,715,847.24. This is any grant with a
contract start date within 1/1/2021-12/31/2021.



e In November the State Library provided three in-person summer reading training
sessions in Cedar City, Salt Lake City and Roy for youth services librarians across the
state.

e In December the State Library certified the Mendon Library in Mendon, Utah, making it
Utah's 60th certified public library.

e Karen Liu was hired as the new Youth Services Coordinator

Youth Services Roundtable

YSRT held their Winter Workshop on February 25. The general theme was United in
Diversity. We welcomed Yamile Saied Méndez as a guest author speaker to talk about
her recent Pura Bel Pre novel Furia. We presented book recommendation sessions for
both kids and YA as well as a relaxation through journaling class. Rita Christensen, ULA
President opened our conference as the keynote speaker and shared her thoughts
about Unity in Diversity through children's and young adult services.

ALA Chapter Councilor

ALA documents from LibLearnX are attached.
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Executive board nominations presented (https://americanlibrariesmagazine.org/lat:
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were adopted, as well as the minutes from the June 2021 Virtual Annual Council meetings

(CD#2
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ALA Executive Director Tracie D. Hall reviewed Executive Board actions since the June 2021
Virtual Meeting (CD#15
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ ALA%20CD%20152
and implementation of the 2021 Virtual Meeting Council Actions (CD#9,

(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%20:

Lessa Kanani'opua Pelayo-Lozada, chair of the Committee on Committees, presented the
nominations for elections to the Executive Board. The candidates for election to three-year
terms (2022-2025) on the ALA Executive Board (CD#11
(https://www.ala.org/aboutala/sites/ala.org.aboutala A% g er
Executive%20Board%z20Election%202022-2025.pdf)) are Kathy Carroll, Sara Dallas, Binh P.

libraries

Le, and Ed Sanchez.

' BUYERS GUIDE
Pelayo-Lozada then announced the tellers for the ALA Council Elections (CD#11.1 Search our catalog of vendors
(https://www.ala.org/aboutala/sites/ala.org.a alai/fila ent/ALA% o ¢ allers% to fit your every need.
Louis Muiioz Jr. (head teller), Celia Avila, Kathy Lester, and Joy Panigabutra-Roberts. [http://omericanlibrariesbuyersguide.com/)
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Amy Lappin, chair of Transforming ALA Governance (TAG), led discussion of the committee’s

report (CD#35-352

(}WMW@W&
35a%20Transforming%

and motions (CD#35b

(https://www.ala.or g[aboutglg(m;g{g a.org.aboutala/files/content/ALA%20CD%2035b%20TAG-

Potential-Motions-

ALA Parliamentarian Eli Mina reviewed the process required to fully adopt the TAG motion.

Aaron Dobbs moved to amend the term “ALA Executive Board” with “Governing Body” in TAG

Part A. This was seconded and approved by unanimous consent.
Two TAG action items, as amended, were adopted (CD#35b parts A and B).

Wong adjourned the meeting at 5:28 p.m.
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JUDY CZARNIK is membership marketing and engagement manager in ALA’s Member Relations and
Services office.
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at 12:08 p.m. on January 25 at the 2021 Midwinter Meeting & »LIVE
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Jim Neal, chair of the Committee on Organization (COO), reported on COO actions since ALA
Virtual in June (CD#27
(http://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2027%20Committee%

and presented five action items, all of which passed: a motion to establish the Council
Committee on Sustainability; a motion to discontinue the Library Education Assembly; a

motion to discontinue the Exhibits Round Table; a motion to endorse the creation of an

Exhibits Advisory Group; and a motion to change the charge of the ALA Election Committee to it/ /amricanlibrariesmagazine ora/al-ive/)
eliminate the physical presence mandate for participation.

Joseph A. Thompson Jr., Committee on Legislation (COL) chair, presented that committee’s

report (CD#20-20.2 The Chicago Manual of Style
(http://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ ALA%20CD%2020- Online:

20.2%20Committee%200n%20Legislation _action 0.pdf)), which includes federal funding,
legislation, and advocacy updates and the 75th anniversary of ALA’s Public Policy and Advocacy

Office. COL anticipates more opportunities in the Biden administration for funding and and Re murkahly Affordable
broadband legislation. A resolution in support of broadband as a human right (CD#20.1
(http://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2020-
20.2%20Committee%200n%z20Legislation action 0.pdf)) passed unanimously.

Freedom to Read Foundation (FTRF) President Barbara Stripling presented the FTRF report
(CD#22
(http://www.ala.org/aboutala/sites/ala.org.al
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with updates on new and current litigation, developing issues, and Banned Books Week grants.

FTRF has also established a new Task Force on Intellectual Freedom and Social Justice, chaired
by Neal and Loida Garcia-Febo.

Members of ALA’s Philanthropy Advisory Group gave a presentation (CD#34

(http://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2034%20Philanthrop

on what ALA needs to do to build a culture of philanthropy.

ALA Councilor Lindsay Cronk brought forward a resolution to condemn white supremacy and
fascism as antithetical to library work (CD#43
(http://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2043%20Resolution %R SE T KR = I S o) Lot i Tate AN Lo
The motion passed as amended. PLA virtually for the premier
event for public libraries—the PLA
A resolution on replacing the Library of Congress subject heading “illegal aliens” with 2022 Conference, March 23-25!
“undocumented immigrants” (CD#44 Do
(http://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2044%2

was withdrawn until Council III on January 26.

ALA Executive Director Tracie D. Hall opened a discussion on ALA’s 5-Year Pivot Strategy

(CD#36
(http://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2036%20ALA%205-
Year%20Pivot%20Stretgy%20Update.pdf)) for increasing membership and revenue. ALA

Treasurer Maggie Farrell provided a brief financial update as part of Hall's presentation.

Hall announced 7,085 attendees at Midwinter Virtual, compared with 8,078 attendees in
Philadelphia in 2020 and 9,188 attendees at Midwinter in Seattle in 2019.

Jefferson adjourned the meeting at 2:58 p.m.
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Libré Booker, an Executive Board member, motioned to extend the meeting for an additional 30
minutes. The motion was defeated. The agenda for Council III (CD#8.3
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%208.3%

was adopted.

Memorials were read for Barbara Froling Immroth (M#1
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/M1%20Memorial %20Resolution%:
final%2011.2.21.pdf)), Mary Redmond (M#2
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/M2%20Memorial%20Resolution%:
Kenya S. Flash (M#3
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/M3%:
Manuel Urrizola (M#4
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/M4%20Memorial%20Resolution%20Honoring%20Manuel %20Urrizola%20final %202022.01.10.p¢
Sylvia Sprinkle-Hamlin (M#5 =
https: 1 b la/si 1 la/fil M52 . ial? ¢ ion? Sl ons
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/M5%20Memorial % 1 6 UNIVERSITY
Hamlin%20.pdf)), Teri Lesesne (M#6 e
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/M6%20Memorial%20Resolution % SEASEURRETEL RS U CLGUE NIRRT T
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or optional concentrations

A tribute honoring Aimee Strittmatter (T#1
. X o Biliod oo % > 0TributeX20Re . APPLY TODAY
Al s e S e = B . FOR FALL 2022

was read.

Louis Munoz Jr., chair of the ALA Council Tellers Committee, presented the ALA Executive
Board election results (CD#11.2
(https://www.ala.org/aboutala/sites/ala.org.aboutala

https://americanlibrariesmagazine.org/blogs/the-scoop/council-ii-actions-and-updates/ 1/4
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Kathy Carroll and Sara Dallas were elected to three-year terms (2022-2025).

International Relations Committee (IRC) Chair Min Chou reported on IRC's activities (CD#18

(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2018%z20Internation
Martin Garnar, chair of the Intellectual Freedom Committee (IFC), provided an update on IFC’s american °
activities (CD#19-19.1 I ra r I eS

(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2019%20Intellectua BUYERS GUIDE

Miranda Bennett, chair of the Membership Committee, brought two actions forward. The first Search ¢
was a simplified membership model to be implemented in FY2024 and the second to lower the ;
salary threshold for nonsalaried membership from $30,000 to 45,000 to be implemented in
FY2023. (CD#44
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ ALA%20CD%2044

Both actions were approved.

p20Viempe

Robin Kear, Conference Committee chair, presented an overview of the transition from the
Midwinter Meeting to LibLearnX (CD#45
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2045%20Conference

Kiera O’Shea Vargas, chair of the Committee on Diversity, presented action item (CD#14
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2014 %20Committee?

acceptance of using a DEI scorecard to measure as a primary means for ALA’s measures for

Can't make it to Portland? Join
PLA virtually for the premier
event for public libraries—the PLA

DEI This was approved.

Toni Negro, chair of the Policy Monitoring Committee, presented (CD#17
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2017%20Policy%20M

seven items for incorporation into or changes to the ALA Policy Manual, all of which were

2022 Conference, March 23-25!

approved.

ALA Treasurer Maggie Farrell presented the Association’s FY2023 budget objectives (CD#13.1
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2013.1%20Budget%

The objectives were approved unanimously.

Farrell and Andrew Pace, cochairs of the Operating Agreement Work Group, provided an . N
update on the activities of the Operating Agreement Work Group (CD#40
(https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/ALA%20CD%2040%200perating placonference.org

(http://bit.ly/37i7 MEX)

A vote was taken to extend the meeting by 30 minutes to accommodate the balance of the

agenda; the motion was approved.

Council went into closed session during which ALA Honorary Membership was granted to Over D r ' Ve.

former ALA presidents Maureen Sullivan and James Neal.

Because of time constraints, Council authorized the Executive Board to call a Council meeting in Tools to help you promote
February or March to finish addressing outstanding agenda items. your digital collection

ALA Executive Director Tracie D. Hall announced LibLearnX total registration of 2,183 (73% of LEARN MORE
budget).

Marketing & sociel media assets  Getting storted with Ubby

Wong adjourned the meeting at 5:35 p.m. [https:/ /resources.overdrive.com/librory,/2

ytm_medium=paid&utm source=omerican_libraries&utm campaign=undefined&y
(/#tacebook)  (/#twitter) _(/#email)
(/#print)

Share
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ALA Executive Board Talking Points
ALA Mid-Year Meeting at Lib Learn X
January 24, 2022

ALA Library Learning Experience/Mid-Year Meeting Updates and Highlights

The new year and beginning of FY22’s second quarter, finds ALA two years into efforts to stabilize the association and
steward the LIS sector in the midst of the global COVID-19 pandemic. Despite the unprecedented pace of shift and
change that the current public health crisis has caused, libraries have gained increasing visibility as conveners,
connecters, and contested spaces. In the process, ALA member leaders and staff have been featured in an
unprecedented number of media stories and profiles and have led on the most pressing issues facing our field and our
communities across the nation. In addition to the LibLearnX attendance report, the following updates are among a larger
body of activities highlighted in the Executive Board and Council Reports that ALA staff and members have filed in
preparation for mid-year governance meetings.

LibLearnX Attendance and Budget Report

Jan 21 Jan 22 Jan 23 Jan 24 Income to
LLX 2022 Virtual Day 1 Day 2 Day 3 Day 4 Date
TOTAL REGISTRATIONS: 2077 2152 2170 2183
Total Projected Income $ 387,022
TOTAL REG INCOME $ 252,758
% of Reg Budget 65%
% of Anticipated Attendance 109%
% of Overall Total Budget 73%
Carbon Offsets 55 56 56 56 S 720
21st Century Donations 65 66 66 66 $ 1,335

Strategic and Financial Performance Updates:

° Pivot Strategy Status Report
Now in the second quarter of its rollout, the ALA pivot strategy, “The Path to Transformation,” is on track
establish the sixth revenue stream projected for its five-year span. With funding from the Mellon Foundation,
ALA has partnered with the University of Chicago Harris School of Public Policy to bring on two Data Officers
who both bring impressive quantitative and qualitative data backgrounds into their positions. Alongside
Conference Services, Continuing Education, Contributed Revenue, Membership, and Publishing, the Data, Design
and Research impact area brings needed capacity to support ALA’s evolution as an agile, data-driven, and
responsive organization with the ability to anticipate and exceed member and sector need. Several units and
divisions are evidencing early results from their alignment with the pivot plan’s goals and tactics. RUSA has seen
a slight membership increase; the Chapter Relations and Public Programs Office have leveraged their abilities to
attract contributed revenue to disseminate the largest grant awards in number and amount that ALA has ever
provided to the field in the association’s history. The new Continuing Education unit launched a new learning




management system last fall and is currently working on a new marketing plan. A key facet of the strategic plan
is its emphasis on knowledge sharing and problem solving across ALA’s more than three dozen units and
divisions.

Facilitating this goal of desiloization is the establishment of cross-functional teams made up of management and
non-management staff representing every area of association work. Twenty staff teams are scheduled to have
launched by the end of FY22, with eleven having launched in September 2021. Among them are Advocacy and
Policy; Customer Service; Equity, Diversity, and Inclusion; Grants, Partnerships & External Relationships;
Mentorship; Program Assessment; Staffing Synergies & Productivity; IT; and Strategy & Performance
Management. The staff will conduct a comprehensive strategic performance review during the third quarter of
FY22 as part of the strategy & performance management cross-functional team’s scope of duties.

ALA Financials -- Realities and Possibilities

- The FY21 budget results are being finalized indicating a preliminary $1.1M surplus. This surplus is possible
due to forgivable federal PPP loans, endowment “transfer with terms,” staff furloughs, and an increase in
contributed revenue.

- The FY22 budget is proceeding on plan, however, LLX revenues are likely to be lower than forecasted. ALA is
adjusting expenditures accordingly.

-  The ALA Endowment/Long Term Investment market value is $66 million with 55% ESG and 2% Diverse
Owned Investment Managers.

- The FY23 Budget Planning process will begin in February following the completion of the audit. During LLX
meetings, the Executive Board and Council will consider Budget Objectives (previously Programmatic
Priorities) to guide the development of a new budget.

Operating Agreement Work Group

The OAWG will be meeting with PBA/BARC/Division Leadership for an update on their work. For this meeting,
the OAWG is exploring the feasibility of eliminating overhead for Divisions which is an internal transfer of funds
from Divisions to ALA to support shared services and member value initiatives. The OAWG will present their
recommendations during the June governance meetings.

Membership Updates

Growing and Retaining a Powerful and Engaged Membership at a Critical Time for Libraries

The Member Relations & Services unit is working towards three goals that support the pivot strategy:

- Increase membership to 56,000
- Increase student membership to 9,000
- Increase ALA membership in coordination with ALA Chapters and Affiliates

The protracted pandemic and its impact on libraries and LIS staff have expectedly caused membership to remain
at a decline when compared to previous years and ALA membership counts ended the fiscal year at 49,727. This
decline was predicted in ALA’s budgeting process, and though not as steep as originally projected, due to the
challenges of the pandemic ALA ended the year with an 8% decline from FY20 and an 11% decline from FY19.
MRS anticipates membership to rebound somewhat with resumed in-person events since conference
registration remains a membership driver. However, this period provides an opportunity to focus on new
recruitment and retention approaches. One of MRS's key activities this quarter was to activate the membership
reinstatement campaign. This was a key strategy to attempt to reengage members lost during the pandemic.
This initiative has resulted in the return of 4% of the identified lapsed member audience to date. MRS also
began work on pilot programs including collaborating on membership growth campaigns in partnership with ALA
Chapters and ALA Affiliates.




Division Membership counts ended the year at 40,400 and Round Table Membership counts at 17,723. With the
dissolution of Four divisions at the start of FY21, it is difficult to benchmark Division membership year over year;
however, Round Table Membership held steady when compared to FY20. At the end of FY21, overall
participation in Divisions and Round Tables reflects:

- 39% of members are only members of ALA

- 40% are part of a division only

- 5%are part of a round table only

- 16% are part of both a division and round table

Since FY19 when ALA last reviewed these numbers, there has been an increase of 3% in members who are not
connected with a division or round table. As membership in either of these bodies has proven critical to
individual member engagement efforts will be made to grow division and round table affiliation, especially
among ALA’s large number of student members, the majority of whom hold only a general membership.

ALA’s Membership Committee presented a simplified membership model to ALA Executive Board which was
approved on October 29, 2021. In 2018, ALA contracted with a market research firm, Avenue M which presented
five potential models to ALA. These five models were informed by the goals of creating a membership structure that
will increase membership growth for the organization. After review and deliberation, the Membership Committee is

recommending a two-phase approach to ALA’s membership model work which will be discussed further during
January governance meetings:

* Phase One: Consolidate the eleven (11) membership categories into four (4) membership categories. The new
model would roll out in FY24 (Executive Board, Council and Member Vote in early 2022) and would not change
division or round table structures. FY23 will be needed to work on implementation and communication plans.

* Phase Two: Building upon Phase One, launch an “enhanced” membership approach which will bundle additional
benefits. Examples of the bundled benefits may include division or round table membership and/or professional
development offerings.

Governance Updates

. Transforming ALA Governance (TAG)

Various proposals for governance reconfiguration will be examined during the January meetings of Council. In
support of TAG planning, the Executive Office took on the task of researching and contacting peer associations
to determine overall budget, membership, and governance size, structure, and ratios to staffing. This
comparative analysis, conducted late fall 2021, represents the most up to date information available and also
illuminates a range of approaches to member and staff deployment.

Assoclation Name Membership| Year Revenues Expenses Er:p‘l::ye Governance Executive | Council
Size (990) (2018/19) (2018/19) . staff (FTE Equiv) Board Size

American Library Association 4,169 20183 49,989,920 |$ 54,042,879 222 i 13 186
American Management Assoclation 25,000 2019(S 62,873,225 |s$ 61,872,553 230 0.5 9 N/A
American Physical Therapy Association 100,000 2019 S 50,235,874 |S 48,175,689 145 1.5 1 440
American Planning Association 40,000 2018$ 20,376,415 | 20,668,439 65| 4 18] 149
American Psychiatric Association 37,400 2019 $ 58,882,607 |S 57,020,176 200 25! 250
American Society of Anesthesiologists 4,000 2018 $ 54,173,491 (s 55,428,215 150 i 12| 700
American Society of Association Executives 44,000 2014 S 30,894,525 |s 29,617,478 129 2 20 N/A
The American Veterinary Medical

Association 6,984 2019 S 43,324,806 |S 43,187,254 140 16 147
Meeting Professionals International 0,000 2019$ 16,794,090 |S 17,027,458 S50 2.5 1 25
= Closest Comparison o S ot .




Selected Programmatic Activities:

* Public Policy and Advocacy Office Raising the Visibility of Libraries on the Hill
The Public Policy and Advocacy office continues to produce and promote resources that will enable ALA
members to access additional funding through the American Rescue Plan Act (ARPA) of 2021, including the $10
billion Coronavirus Capital Projects Fund. Last quarter, PPA welcomed substantial increases in federal funding
for libraries approved by the House Appropriations Committee for Fiscal Year (FY) 2022, which included a $9
million increase for the IMLS-administered Library Services and Technology Act (LSTA), and a $3 million increase
for the Department of Education-administered Innovative Approaches to Literacy (IAL) program. The Senate
draft of the appropriation bills also includes $3 million for an important Information Literacy Taskforce. As it
currently stands, the federal government is operating on a continuing resolution (CR) and is not expected to
revisit the FY 2022 appropriations bills before mid-February. This means that funding levels from FY 2021 will
continue until Congress can come to an agreement, and these proposed increases to federal library programs
will be on hold. Since many libraries rely on the need for robust federal funding, PPA staff are concerned that
these proposed increases will be delayed. PPA staff have also been actively involved with our state affiliates in
providing support for legislation that expands both libraries’ and library users’ access to digital content via
eBooks, including New York and Maryland. The Maryland bill, which took effect on January 1, 2022, is the first
law of its kind in the nation, requiring publishers to sell or license to libraries any content available to the public
in Maryland. On December 9th, 2021, the American Association of Publishers (AAP) filed a lawsuit against the
state of Maryland, challenging this upcoming law. PPA staff, along with the Maryland Library Association and
ALA’s Legal Counsel, Jonathan Band, Esq., are busy at work to ensure that this lawsuit does not further impede
on the rights of Marylander’s equitable access to information.

* ALA Office for Intellectual Freedom Confronts Exponential Rise in Censorship Challenges
Since the first quarter of FY22 OIF staff have provided confidential counsel in 275 cases, consulting on policy and
procedure, providing legal information related to case law and legislation, and sharing information about
challenged titles. By comparison there were 330 unique cases reported to OIF in the three-month period
between September 1 and November 30. In 2020, with pandemic closures, 156 unique cases were reported to
OIF for the entire year. In 2019, 377 unique cases were reported to OIF for the entire year. The groups targeting
books in school library collections also began to challenge the same titles in public libraries, focusing on
materials, displays, and programming reflecting LGBTQIA+ concerns and experiences as well as books and
resources addressing the history of racism and slavery in the United States and the lived experiences of Black,
Indigenous, and persons of color. Elected officials in a number of states issued statements supporting the
censorship of diverse books and promised to initiate legislation or agency actions designed to suppress or censor
books based on the false claim that such works were subversive or harmful to minors. That same false claim
fueled efforts by a number of individuals and groups to file charges with local law enforcement, asserting that
librarians and libraries violated law by providing access to such works. The campaign to censor library collections
provided several opportunities for OIF staff to share messaging about ALA's support for intellectual freedom, its
opposition to censorship, and the importance of, and need for, diverse books that amplify the voices of
historically marginalized groups. Based on data maintained by ALA's Communications and Marketing Office, OIF
Director Deborah Caldwell-Stone provided information to 42 national and local newsgroups, including The
Guardian, Chicago Tonight, NBC.com, Washington Post, Yahoo News, CNN.com, NPR, TIME, New York
Times, Dallas Morning News, and others.

OIF's work and messaging also commanded attention on social media:




o Twitter: From September 1 to December 1, tweets from the ALA Office for Intellectual Freedom Twitter
profiles, including Banned Books Week, garnered 664,002 impressions, 15,331 engagements and 2,868 post
links, with a gain of 539 net followers. The top tweet for the period promoted and linked to the OIF blog
post, A Note from Jerry Craft.

o Facebook: From September 1 to December 1, OIF's Facebook pages attracted 1,173,848 impressions 7,059
engagements and 16,040 post links, with significant growth in engagement over the past quarter, reflecting
the increased engagement associated with Banned Books Week.

The work described above is undergirded by the ALA Executive Board’s approval of the Statement on Book
Censorship on November 29, 2021, supporting those libraries and library workers working to defend students'
and library users' freedom to read across the United States.

Equity, Diversity, Inclusion and Social Justice Inventory and Planning

Underpinning the association’s new pivot plan is the central goal of creating greater equity, diversity, inclusion
and social justice in library and information (LIS) services and the LIS workforce. Toward that end, Executive
Director Hall requested that all ALA units report out on all active EDISJ projects and programs. ODLOS Director
Kevin Strowder collected and synthesized this information which has been submitted as an attachment to this
document. The volume and variety of EDIS) efforts being led by almost every unit present the opportunity to
replicate, scale, and systematize many of these initiatives. The number and reach of these activities also suggest
that the association is ready to support a more comprehensive board or member-led EDISJ initiative that might
establish certain protocols and baselines for EDIS) competencies and practices across ALA.

In the near term, ALA staff EDISJ initiatives will coalesce around three main priorities: 1) Identifying and
implementing strategies that will strengthen equitable and inclusive hiring practices; 2) creation of an ALA
fellowship or residency program that might serve as a career accelerator for early to mid-career LIS professionals
interested in LIS and/or association management; 3) growing ALA’s capacity to produce original research and
analysis of the state of EDISJ in the LIS profession; and 4) the adoption of the Diversity, Equity, and Inclusion
(DEI) Scorecard for Library and Information Organizations created by the Committee on Diversity and Office for
Diversity, Literacy and Outreach Services, namely its five suggested scorecard measures:

- Embeddedness of DEI into the Culture and Climate of the Organization: Integration of diversity, equity,
and inclusion into the organization which ensures that DEI is a priority;

- Training and Education: The organization provides training that keeps staff current on topics related to
racism and on ways to assess the organization’s current racial climate to create a more equitable
workplace;

- Recruitment, Hiring, Retention, and Promotion: Effectiveness in reaching out to candidates of color for
recruitment and in hiring them. Examining the consistency of retention and promotion of persons of
color;

- Budget Priorities for DEI: Funding that demonstrates investment in diversity, equity, and inclusion in the
organization and community, including staff, collections, programs, and services; and

- Data Practices: Plans and procedures for acquiring or collecting, analyzing, disseminating, and applying
data to monitor and achieve organizational DEI goals and objectives

The Executive Office will be working over the next eleven months to bring each of these priorities to fruition by
the end of the calendar year and will report on progress to the ALA Executive Board through December 2022.

Coretta Scott King Book Awards Round Table Status

In 2021, the Coretta Scott King Book Awards Committee started the process to obtain Round Table status.
Working with EMIERT, they created a task force to research and provide recommendations on how to move
forward with this charge. With the support of EMIERT, CSK submitted their request to COO by collecting over
100 signatures, a summary of the “past, present, and future” of the committee, and letters of support from ALA
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members. As of January 10th, 2022, COO approved CSK’s proposal and will move forward with presenting the
proposal to Council at the Mid-Year LLX Meeting.

Revision of the 1992 Standards for Library Services for the Incarcerated and Detained

Supported by Mellon Foundation funding, ALA’s ODLOS and Executive Offices and Publishing unit are working
with a team of ALA members and stakeholders to complete the first update to the Standards for Library Services
for the Incarcerated and Detained since 1992 (see here and here for full pdf of former standards) nearly 2,000
volumes of the standards will be disseminated to correctional and detention center staff in January 2023. A
comprehensive status update on the project will be provided as part of the April and June 2022 Executive
Director reports. ALA is proud to be partnering with the San Francisco Public Library, specifically SFPL staff
member Jeanie Austin author of Library Services and Incarceration: Recoqnizing Barriers, Strengthening Access
on key aspects of this work. Additional details can be found in this January 17 announcement.

Chapter Relations Office, Development Office, and Public Programs Office Contributed Revenue Update

As we work, per the pivot strategy, deliberately to position ALA to earn enough contributed revenue to
significantly expand its internal capacity and to disseminate grants to libraries experiencing funding and service
reductions, ALA is excited to report that the Public Programs Office has received major grants from the National
Endowment for the Humanities and other sources to accelerate new program models for engaging library users
in civic discourse during this pandemic period. As well, PPO is preparing to announce a groundbreaking new
grant to support its Libraries Transforming Communities (LTC): Accessible Small and Rural Communities
initiative. This opportunity will enable PPO to provide new grant funding to hundreds of libraries to improve
accessibility of their facilities, programming, and services. These new grants will add to the 724 library grants
that PPO is currently managing nationwide in addition to engaging with an average of 26,000 unique users
through the office’s ProgramminglLibrarian.org website.

As well, funds received from two funders: the Acton Family and the Mellon Foundation in FY21 allowed ALA to
distribute grants through the Chapter Relations Office that made a significant difference in their communities.
Below are just two self-reported examples from recipient libraries that indicate how important it will be to seek
ongoing funding to expand sector capacity.

- New Brunswick Free Public Library, New Brunswick, NJ
Grant Amount: $30,000

Nearly 75% of the 57,000 residents that the New Brunswick Free Public Library serves are Latinx,
Asian, or Black, with 56% of all residents speaking a language other than English at home. The library
is visited by many immigrant newcomers from an array of nations who see English as a critical skill in
advancing their career goals. Forced to cut 25% of their staff, the grant will allow the re-hiring of two
part-time staff to continue providing English as a Second Language instruction and career efforts to
assist displaced workers and jobless out-of-school youths. The ALA COVID Library Relief Fund is
supporting 48 hours of ESL classes with 56 students and 19 hours of career services per week at the
New Brunswick Free Public Library. Three ESL facilitators were hired to provide beginner,
intermediate and advanced levels of Conversation Groups and Conversation Cafes, with an
integrated literacy curriculum to support further education and workforce training. Four Career
Navigators were also hired to provide one-on-one career assistance on job applications, resume and
cover letter writing and interview skill training. The library started the ESL and Career Help service
after the grant money was successfully allocated and has helped about 50 people, with 22
successfully getting interviews or employment. ESL programs started in August with 12 classes.



- Indian Pueblo Cultural Center Library and Archives, Albuquerque, NM
Grant Amount: $40,000

Dedicated to the history and culture of the Pueblo people, the Indian Pueblo Cultural Center Library
and Archives suffered a 30% budget cut, reducing staff from three to just one. The Library and
Archives serves the 66,0000 members 19 Pueblos of New Mexico and Ysleta del Sur Pueblo in Texas,
as well as researchers, and the public. The grant allows the library to hire back staff, upgrade
computers that are ten years old, and purchase new books and other resources for the community.
ALA grant money has paid for two staff members to return full-time to the IPCC library. We are open
to the public four days a week from 9am to 4pm, and on Saturdays by appointment. We have
assisted students, adults, educators, and Cultural Center staff with research and access to archival
collections. Research assistance also occurs online through email. Since July, we have had three
book donations ranging from small to large. Library staff is processing these books into our library
system, as well as labeling and shelving items...Work also continues on scanning transcripts of past
educational lectures to put online for patron access, as well as creating brief synopses of transcripts
and dissertations by Pueblo people and/or about Pueblo topics for improved accessibility.

Accreditation Survey and Planning Update

Last June, at the commission of ALA Executive Board, the Office for Accreditation, and the assigned
Accreditation Working Group (AWG) discussed their progress on a working report intended to outline steps to
making the accreditation process more efficient and impactful at the Annual Conference board meeting. Among
the recommendations yielded by that midterm report was, “the establishment of a new commission within ALA
with independent governance and membership procedures, supported by a coalition of relevant professional
associations.” The effort has now evolved to a more comprehensive process inclusive of the Association for
Library and Information Science Education (ALISE) and with greater intentionality around efforts to revise ALA
accreditation review processes to include a rubric for evaluating equity, diversity, and inclusion at the student,
faculty, and administrative level. Current ALA President Patty Wong has made collaboration with ALISE on this
effort a priority and has secured the association’s commitment to support a survey that will look at the goals of
equity and inclusion evaluation measures alongside prevailing issues of accreditation review committee
recruitment and terms, accreditation process costs, and Office for Accreditation structure and budget size.
Preparation for this collaborative work and survey is planned for report, if not completion, by or before the June
2022 Executive Board meeting and is informed by past accreditation studies, including this 2016 summary:
https://alair.ala.org/bitstream/handle/l1213/7194/ebd5*2_1_accred_tf_recommendations.pdf?sequence=1&is
Allowed=y. Dr. Nicole Cooke of the University of South Carolina School of Information Science, Karen O’Brien,
director of the Office for Accreditation, and Tracie Hall, ALA Executive Director are joining President Wong in
bringing the plan of work described above to fruition.

ALA joins with SAA and ARL to Bring Libraries and Archives Together to Observe Day of Racial Healing

For the first time in the sixth year history of its commemoration, the American Library Association, the Society of
American Archivists, and the Association of Research Libraries came together on January 18 to observe the
#NationalDayOfRacialHealing (NDORH) and in the commitment to document the diverse histories of the United
States. The National Day of Racial Healing is part of a larger movement for Truth, Racial Healing, and
Transformation embraced by more than 300 organizations calling for the establishment of a US Commission on
Truth, Racial Healing, and Transformation. Through programming, education, advocacy, and most importantly --
action, ALA and our partner organizations are working to examine our own practices and to support our
memberships in helping the communities they serve tell and access their own enduring stories. As part of this
day, ODLOS Director Kevin called on LIS practitioners dedicate time for a Healing Hour to reflect on the

unfinished work of racial equity in libraries and archives. More on the NDORH here: https://bit.ly/3rpNlcy.




Division Updates

® AASL -- As a division that holds a national conference only every other year, October 2021 was even more
significant as AASL held its biennial AASL National Conference as an in-person event from October 20 — 23 in
Salt Lake City, Utah. That conference marked the first ALA in-person conference since the pandemic.
Advocacy for school libraries and the work of school librarians was evident throughout the conference. The
Opening General Session featured a keynote by Dr. Omékongo Dibinga, author of “The UPstander’s Guide to
an Outstanding Life,” who talked about misinformation and recognized the important work of librarians.
During her keynote, author Kekla Magoon said, “I challenge you to be brave, to stand up for the needs of
your young patrons and not shy away from shelving the books that feel important to you and to them”.
Another General Session featured a conversation with administrators from the AASL School Leader
Collaborative, a two-year project sponsored by OverDrive Education, who spoke about how administrators
can impower a school librarian’s leadership role that impacts all learners in the community.

* ACRL-- Per ACRL’s strategic Plan for Excellence, it is essential to “promote the impact and value of
academic and research libraries to the higher education community,” especially in the current environment.
ACRL’s 2021 Environmental Scan also notes the need for libraries and higher education institutions need to
prepare for potential budget shortfalls in upcoming budget cycles, leading to a potential increase in the
need for data-driven decision making. As these trends continue, it is essential for academic and research
libraries to show their continued impact on the campus community while planning and evaluating their
services and resources. To help address this need, ACRL and the Public Library Association (PLA) now offer
Benchmark: Library Metrics and Trends to power library data analysis and visualization. This new digital
resource can help libraries plan, make informed decisions, and tell the story of their impact. Through
Benchmark, library professionals have access to a centralized collection of their library data and the ability
to compare with peer libraries using a robust set of visualization and reporting tools.

® ALSC-- ALSC’s Intellectual Freedom committee has been using the ALSC blog to share resources to support
libraries as they navigate Critical Race Theory book challenges —a new and growing concern that is largely
impacting children’s access to diverse books. The IF committee is looking to amplify the work of ALA’s
Intellectual Freedom committee and expand on it to address the specific needs and concerns of youth
library workers. In addition, the ALSC board of directors worked quickly to sign on to ALA’s joint statement,
“regarding attempts to remove materials that focus on LGBTQIA+ issues and books by Black authors or that
document the Black experience or the experiences of other BIPOC individuals”. ALSC is also tracking COVID-
19’s impact on youth and library staff. As libraries assess their budgets going forward, the value of children’s
library professionals may be overlooked. Library staff who serve youth are in need of tools and resources to
help advocate for their positions, both within their libraries and through local and national advocacy efforts.
#LookTolibraries provides resources and highlights the value of children’s library professionals as youth
media mentors.

* Core -- Core is beginning its second year as a division. In its sophomore year its focus is on providing
member value by fulfilling the commitments we made to members when we asked them to vote for
innovation, career development, and community in a new division. In FY22, the key question will be how to
re-engage members/former members/non-members as we transition from pandemic to endemic. In the
past few months CORE has launched a webinar recording archive: https://connect.ala.org/core/find/free-
recordings; published new section pages https://connect.ala.org/core/communities/all-core-groups/core-
sections/metadata-collections; launched the Core Reading Club. As well, a new member group, Academic
Interviews Project Team, delivered their report in December: Best Practices for Academic Interviews.

® PLA-- PLA continues to focus on how the field is responding to two main trends: Getting back to 100%
service levels and recovering as the pandemic situation evolves; and the challenges of a charged political



environment. PLA is paying close attention to activity on the ground. Libraries are in various states of
openness, with some fully re-opened and others still struggling to return to full service. PLA also launched a
free webinar series: Public Libraries: Partners in Workforce Development, which showcases the work public
libraries are doing to meet the needs of job seekers. In September, PLA released a new book “Strategic
Planning for Public Libraries”. This instructional publication provides a framework that libraries of all sizes
can use as a basis for their strategic planning. The content is supported by research conducted across more
than 200 public library professionals and in-depth interviews with more than 20 library directors and leaders
throughout the country and includes downloadable templates and worksheets. PLA22 conference
registration opened in early FY22. As of December 13, 2021, there were 1,343 full conference attendees
registered and 156 exhibitors (these numbers have grown significantly since that tally). Early bird
registration will close in January, and advance registration closes in late February.

®* RUSA -- With the most recent membership numbers provided through August, RUSA had 2,574 members.
This represented a slight increase from the 2,548 membership total reported in July. In August RUSA also
recorded an increase in membership in all but one of its Sections. A RUSA membership and retention task
force is currently investigating the motivations and reasoning behind members joining or not joining RUSA.
Strategies for member growth will be implemented through the findings of the task force. Planning for
RUSA’s first ever Virtual Forum continues to move forward. FY22 has started with the establishment of two
important task forces for RUSA, the RUSA Membership and Retention Task Force and the RUSA Publications
Task Force. Each of these task forces will be developing needed strategies for major RUSA areas with budget
implications, membership, and publications. Additionally, dates have been selected for the two-day Virtual
Forum, March 8 & 10. Promotion should begin in early January. The annual RUSA Book & Media Awards
will be held during LibLearnX on Sunday, January 23 at 4:30 p.m. CT. Now in the national spotlight with
other prestigious literary awards, the Andrew Carnegie Medals for Excellence in Fiction and Nonfiction are
announced at the RUSA’s Book and Media Awards ceremony.

* United For Libraries -- Boards of Trustees around the country are facing increasing challenges to library
materials, resources, and programs. Additionally, board dynamics have been influenced and disrupted by
the appointment of Trustees with personal views and agendas in direct opposition to library values. United
for Libraries is seeing an increased need for board training and support in several areas: Roles &
Responsibilities of Trustees; Understanding of Governing vs. Advisory Boards; Conflict of Interest and Ethics
Policies/Statements; Regular Policy Review/Update; Effective Board Meetings; and Board/Director
Relationship. United for Libraries responded through a November 1 American Libraries article (A Conflict of
Values) and a December program focused on Library Boards, Intellectual Freedom, and Challenges. Two
United for Libraries staff members and two board members are serving on Office for Intellectual Freedom’s
Rapid Response Team.

* YALSA -- YALSA held its 2021 Young Adult Services Hybrid Symposium on November 5-7, 2021, in Reno, NV,
and virtually. The Symposium's theme was "Biggest Little Safe Spaces: Serving Teens During Times of
Adversity." Two hundred and thirteen attendees registered for the in-person Symposium session. One
hundred sixty-three individuals registered for the Virtual Symposium and 10 group registrations for the
Virtual Symposium, which yielded 70 additional attendees; overall, YALSA had 233 attendees for the virtual
Symposium. On Monday, January 24 during LibLearnX, YALSA will announce the winners of the Alex,
Edwards, Odyssey, Morris, Excellence in Nonfiction and Printz Awards.

ALA Media Relations

The Communications and Marketing Office led the association to a period of peak visibility over the last few months.
Per the News Media Alliance, there are more than 1,300 daily newspapers and 5,700 weekly newspapers in the
United States, so the following placements should be viewed as a snapshot of coverage.



Overall Media Snapshot for Sept. 1 - Nov. 30, 2021

9,029 articles/mentions
11.9 billion in circulation
$15.7 million in publicity value

ALA was mentioned in every state in the nation during this reporting period.

Staffing Updates

Much is being documented about three major pandemic-era shifts in the American workforce: the “Great
Resignation,” the “Great Job-hop,” and the mass employee migration out of urban centers as remote work
options multiply. Though ALA’s staff ranks are currently at around 207 employees, with capacity for a staff size
of 222-227, each of these phenomena are impacting our work as the association experiences accelerated
retirements and resignations from staff seeking to move to other regions, or to work remotely on a permanent
basis. ALA will use these trends to review its human resource and talent management strategy with a focus on
recruitment, retention, racial equity, and inclusion.

That said, key searches for management-level staff continue to meet with successful conclusions. ALA ended the
first quarter of FY22 having successfully completed its search for a Chief Financial Officer and welcomed Dina
Tsourdinas in that capacity in late December. A licensed Certified Public Accountant, Dina also holds a master’s
and bachelor’s degree in Accounting from the University of Illinois at Chicago and is an active member of the
Illinois CPA Society and the American Institute of Certified Public Accountants. Dina has worked in leadership
roles in finance at several non-profit and educational institutions including UIC, SOAS Children’s Villages lllinois
where she was Chief Financial Officer, Childserv, where she was CFO and Vice President of Finance, and Adler
University where she served as Associate Vice President of Finance. In addition to her own career achievement,
Dina has helped prepare early career accounting professionals through her two decades of instruction at Saint
Xavier University’s Graham School of Business in Chicago where she teaches advanced accounting courses.
Dina’s arrival provides the opportunity to thank Denise Moritz for her formidable work in the interim CFO role.
Denise’s nearly two-year tenure in that capacity was deeply impacted by the pandemic. During this period, she
led ALA’s successful application for Payroll Protection funds which shortened the staff furlough period by a week
and bridged critical lost revenue. We are grateful to Denise for her teamwork orientation and her committed
service to ALA during unprecedented times.

We are also pleased to report that Lorelle R. Swader has accepted the Associate Executive Director, Human
Resources role after having served as interim in that capacity since March 2020. During Lorelle’s tenure she has
supported the move of ALA’s headquarters, the creation of new staff safety reporting protocols during the
pandemic and overseen the hiring of the ACRL and PLA executive directors, the ODLOS director, and new CFO.
In her new capacity, Lorelle continues to provide oversight for the ALA-Allied Professional Association. Lorelle
has been with ALA since October 1992, when she was hired as Program Officer/Deputy Executive Director for
the American Library Trustee Association (ALTA) — now United for Libraries. Lorelle has a B.A. in Speech
Communication and an M.L.S. from Indiana University and an M.A. in Communications and Training from
Governors State University (IL). She earned her Certified Association Executive (CAE) recognition in 2004. We are
grateful to Lorelle for the staunch dedication she has shown to the association for three decades. As Lorelle
moves into the permanent HR position and maintains her ALA-APA leadership role, we are pleased to welcome
Melissa Walling as the new AED for ALA Offices and Member Relations (AOMR). Melissa joined ALA in June 2019
as Director, Member Relations & Services. Since joining the team, Melissa has worked with the Membership
Committee on a new membership model, helped to launch a new member onboarding campaign and
implemented the ALA Connect Live series with Immediate Past President Julius C. Jefferson, Jr. Melissa came to
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ALA with 15 years of association management experience working in membership, customer service, chapter
relations and education. She was most recently the Vice President of Membership & Education at Association
Forum and held previous roles at the American Academy of Pediatrics and the Institute of Real Estate
Management. Melissa earned her MBA from the University of Illinois at Champaign-Urbana in 2020 and is a
Certified Association Executive and a graduate of the Institute for Organization Management. Melissa currently
serves on ASAE’s Membership Professional Advisory Council. She will continue to manage the key activities of
the MRS Director position until her successor is named.

This current quarter will prioritize the management-level searches for a Chief Information Technology Officer,
ALAs first ever Accessibility Officer (a position to be added to the ODLOS staff team), and a Senior Program
Officer and inaugural fellow for the Center for the Future of Libraries. The recruitment of a Director for
Institutional Advancement is also planned by end of FY22.

Conclusion

The activities and achievements summarized above are only representative of the dozens of new programs and
initiatives currently underway across the association. Despite the uncertainty of the times, the unrelenting pace of
change, and hardships endured, ALA leaders, members, and staff continue to display a steadfast commitment to
strengthening the nation’s libraries and the communities they serve through and beyond this pandemic period.
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