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“The biggest way SDA has 

affected me, is that it has 

changed my expectations 

that I have for myself.  

I realize that if there is 

something that I want to learn 

or change about myself, there is 

usually a way to incorporate 

that into an SDA goal.  

That is an empowering 

feeling.” 

-Library Staff Member  
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“I was actually pretty nervous and 

apprehensive to start my SDA goals 

when I first learned about it.  

I wondered how I could possibly 

come up with new ideas each 

week that I could work on. It almost seemed 

a little overwhelming and it seemed like 

one more thing that I had to get 

done.  

As the weeks went by, I soon realized 

how wrong I was. I was constantly 

running into things that I didn’t know much 

about. I could use this time to better myself 

and learn new things.” 

-Library Staff Member 

“SDA terrified me the first time I heard 

about it. What happens when I can’t find 

something new? Am I going to end up responsible 

for all sorts of things that I don’t really know how 

to do and will I get help with them? The list of 

overwhelmed questions went on and on.  

I was a little bit convinced that I 

would immediately fail the very first 

time I tried SDA. It turns out I was 

overreacting, a lot.  

SDA is nowhere near as scary as I thought it would 

be. Now I really like SDA…Especially as I get to do 

more goals and learn more things and expand the 

ways I can help others.” 

-Library Staff Member 
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As a supervisor, my initial 

worry with SDA was 

burning out.   

How would I be able to meet 

with each of my 

employees on a weekly 

basis and not feel mentally 

overloaded? 

Initially, I was concerned that SDA 

would be difficult to manage 

and consume too much of 

my time.  

But I quickly discovered that SDA 

actually helped to open up 

time in my day which allowed 

me to focus on completing other 

tasks. 
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“It really shatters that whole stereotypical library image,  

the place you go to study ancient manuscripts and be shushed by stern librarians, 

and replaces it with  

a place of  

broad  

learning 

for  

every  

kind  

of  

person.” 

“We are making goals with the idea of advancement in mind.” 

 

-Library Staff Members 
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The knowledge I 

have learned at  

SDA time has 

enabled me to be 

more confident 

in my ability to 

assist patrons. 

SDA has created  

a culture of 

learning and 

innovation that  

I do not think 

would exist 

otherwise. 

“I feel like SDA is a safe place to 

explore possibilities. It is time set aside 

so that I can work on something to 

better myself in my workplace.  

I feel that this creates good feelings 

among the staff and makes the Library 

a happier place to work and visit.” 

“It’s a relatively small amount of time 

each week that has a big impact.” 

“It certainly has an effect 

on the library as a whole. 

We are constantly in the 

learning mode so change 

and improvement at the 

library happens all the 

time.” 

“[Without SDA] I think we 

could face stagnation, 

and not have  

enough diversity.” 
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