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MY LIBRARY IS SO SMALL .............. (HOW SMALL IS IT???)

p
OUR ELEVATION IS GREATER THAN OUR POPULATION O
WHEN SCHOOL GETS OUT, OUR PATRONAGE (AND BATHROOM USE) TRIPLES

FOLKS COME TO THE LIBRARY ON 4-WHEELERS, TRACTORS, LAWN MOWERS OR HORSES

PATRONS ARE PERSONALLY AFFRONTED IF WE ASK TO SEE THEIR LIBRARY CARD AT CHECKOUT

| HAVE DONE STORY HOUR WHILE SIMULTANEOUSLY CHECKING OUT BOOKS AND ANSWERING THE
PHONE

STORYTIME KIDS WERE ARRIVING, AND | HAD TO FEND OFF A WOOD-CHUCK WITH A SHOVEL UNTIL
ANIMAL CONTROL ARRIVED

WE KNOW EVERY KID ON THE HIGH SCHOOL FOOTBALL TEAM BY THE KIND OF BOOKS THEY READ
WHEN THEY WERE IN SUMMER READING

THE HIGHWAY SNOWPLOW STOPS BY OUR LIBRARY FOR AUDIO BOOKS TO LISTEN TO WHILE
PLOWING THE STREETS

--EXCERPTED FROM AN ARSL PRESENTATION J



MY
LIBRARY
IS SO
SMALL.....

How Small Is 12 | ULA Conference | May 18, 2017 | Sandy, Utah

NS

MY LIBRARY IS SO SMALL ... (HOW SMALL IS IT??7?)

7

WE WEED THE FLOWER BEDS WHEN THE LIBRARY ISN'T OPEN YET AND PASSING LIBRARY PATRONS'O

STOP TO HELP

WE HAVE A WAITING LIST OF PEOPLE WHO HAVE ASKED TO HARVEST THE PECANS FROM THE TREES
IN THE LIBRARY YARD

| GET CHILDREN TO SUMMER READING BY DRIVING A SCHOOL BUS TO A NEIGHBORING TOWN
(BECAUSE | AM ALSO THE SCHOOL BUS DRIVER)

FEMA REQUESTS THAT THE BOOKMOBILE NOTIFY PEOPLE AT SCHEDULED STOPS THAT THEY NEED TO
EVACUATE WITHIN 24 HOURS

PEOPLE COME IN TO SHOW OFF THEIR NEW BABIES AND PETS; A DOG WANDERS INTO THE LIBRARY,
| KNOW THE DOG & CALL THE OWNER

WE CAN WALK TO ANY STORE, BANK OR RESTAURANT ON A BREAK AND CAN SEE THE CITY HALL &
POST OFFICE FROM THE LIBRARY’S FRONT PORCH

THE CHILDREN FROM SUMMER READING BRING THEIR REPORT CARDS IN TO SHOW US AND INVITE
US TO THEIR GRADUATIONS

()
OUR FRIENDS OF THE LIBRARY GROUP & LIBRARY BOARD MEMBERS & FRIENDS HELP WITH _
REMODELING, CLEANING & MAINTENANCE E)

OUR LIBRARY CLOSES FOR THE ANNUAL TOWN F\jAL BECAUSE ALL OUR STAFF ARE MARCHING
IN THE PARADE
o 74

o \
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MY LIBRARY IS SO SMALL ... (HOW SMALL IS IT???)

p

"
WE STAY OPEN WHEN THE ELECTRICITY IS OUT BECAUSE PEOPLE WILL BE IN FOR BOOKS TO READ \)
UNTIL THE POWER IS BACK ON

WE COME HOME TO FIND BOOK DONATIONS AND RETURNS ON OUR FRONT PORCH &, IN OUR
CAR

A PATRON COMES IN & SAYS "YOU KNOW THAT BOOK WITH THE RED COVER BY THAT AUTHOR |
LIKE” & | KNOW WHAT BOOK SHE IS ASKING FOR

| GET A CALL AT HOME ON A SUNDAY TO MY CELL PHONE, TELLING ME THE BOOK DROP'S
OVERFLOWING AND IT'S RAINING

PEOPLE TELL THE TOWN MANAGER | WORK TOO MUCH BECAUSE THEY SAW MY CAR AT THE
LIBRARY AFTER @ P.M.

OUR HIGHEST CIRCULATING NON-FICTION ITEMS ARE ABOUT CANNING, COMPOSTING & ANIMAL
HUSBANDRY

PEOPLE COME IN WITH SNAKES, BUGS, ETC. AND WANT US TO RESEARCH WHAT THEY ARE
| STOP AT YARD SALES AND OTHER LIBRARIES’ BOOK SALES TO BUY MOVIES FOR THE LIBRARY O
WE CAN KNOCK ON A PATRON’S DOOR AND GET THE OVERDUE BOOKS BACK OURSELVES E)
OUR PATRONS SUBSCRIBE TO CERTAIN PERIODIC;A,LS. TO ENSURE THE LIBRARY HAS IT
A CHILD AT WAL-MART SAYS "LOOK MAMA, IT'S T'HE RARY LADi!") o 74
o \
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HOW SMALL IS IT¢

HOW TO TURN BIG IDEAS INTO REALITIES
FOR SMALL AND RURAL LIBRARIES

O -
. O /®
M Utah Library
. Association &/
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ACING RURAL & SMALL
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y BUILDING SIZE 222 O
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IRAINING¢ O
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ULA RURAL & SMALL LIBRARIES COMMITTEE _

ol SURVEY RESULTS: 101 RESPONSES

THE 4 BIGGEST CHALLENGES RURAL AND SMALL LIBRARIES FACE ARE:
« BUDGET: STAFF AND OPERATIONS (C=65, 64%)
* SPACE: MATERIALS AND PROGRAMS (C=54, 53%)
* TRAINING: EXPENSE, DISTANCE, EFFECTIVENESS (C=50, 50%)
* BUDGET: COLLECTION DEVELOPMENT (C=47, 47%)
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ULA RURAL & SMALL LIBRARIES COMMITTEE

ol SURVEY RESULTS: 101 RESPONSES

e

THE TOP 4 OBSTACLES THAT INFLUENCE PARTICIPATION IN TRAINING ARE:

* TIME: BALANCING WORK DUTIES AND TRAINING OPPORTUNITIES (C=88,
87%)

« BUDGET FOR TRAINING AND TRAVEL: FUNDS TO REGISTER FOR AND ATTEND
THE TRAINING (C=81, 80%)

* BUDGET FOR STAFF: PAYROLL COSTS FOR STAFF TO ATTEND TRAINING OR TO
REPLACE TRAINEE’S ABSENCE (C=65, 64%)

« DISTANCE: TRANSPORTATION ARRANGEMENTS OR DON'T LIKE TO TRAVEL
(C=65, 64%)

How Small Is [t2 | ULA Conference | May 18, 2017 | Sandy, Utah



How Small Is 1t2 | ULA Conference | May 18, 2017 | Sandy, Utah O



How Small Is [t2 | ULA Conference | May 18, 2017 | Sandy, Utah




How Small Is 1t2 | ULA Conference | May 18, 2017 | Sandy, Utah




How Small Is [t2 | ULA Conference | May 18, 2017 | Sandy, Utah



How Small Is 1t2 | ULA Conference | May 18, 2017 | Sandy, Utah




/ \
U \/J

O

O

DID HE GIVE IN OR USE
HIS SIZE AS A STRENGTH?




O WHEN HEAR ABOUT
AN AMAZING PROGRAM
OR ACTIVITY??
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HAT WE DO?

THERS

GET HELP FROM O
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Mt. Sterling Public Lit
Schedule of Ex

7,10,14,17,24
me for children up 1o age § enjoy a different
Woodward Park Library
Eewry Srdd Thueschay of 4pm
Teen Group Songer
Clova tbrary Fotrory 21 o
Every Thurscry ot dgm ld]n;wyv;u&!md.m Clovis
o Nereh 28 3305
azali Movies [ilwvess RS Fraselint-ndgs
Pk ot ey Meach 7 & M 38 dpm
prmetemmintn. W b
Teen Council
Woodwerd Pork Ubrary
By Voo e
H)mrv“ 16 and. "
o 330pm o
Trivia !ilght ey f
Woodward Pk hrery " Program
Descriptions
Can you Escope @ the brory?

Mosueda brory Surysde Ubeary
Febaunry 148 March 21 Fobavory 13 003 30pem
adpm

Songer
Agat 4.1 g
Reecley Lrary
Ao 26 ct g

Nt Cat

& www.fresnolibrary.org | 59.600.6227 ‘@ [ [RRARY

FIND THE ADVANTAGE OF YOUR SITUATION & USE IT!
WHAT CAN HAPPEN IN A SMALL LIBRARY THAT WOULDN'T )
HAPPEN IN A LARGE ONE?
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HOW TO SCALE? O
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1. SET ATTITUDE D
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3. IMPLEMENT

«
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REALITY CHECK §)
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FRIENDS & SUPPORTERS

Friends

of the Ada Community Libraries

Community
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DELEGATE



AVOID BURN-OUT ¢
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MAKE MISTAKES
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O P 1 ﬁ THEFOUR’I‘H K 38 Hidden Springs Library

BE WITH YOU

A STAR WARS AFFAIR™ STAR WARS PARTY
2017 - 4:00pm

TIME  FUNCTION LOCATION

7:30pm  Signups Base Command st yo at the Jedi training
m’lfmmm b and njLzCh more. Tl
-Force Feul < S acks, Light

7:45pm  Jedi Trials (Trivia Contest) Mos Eisley Cantina

8:00pm  Lip Sync hattle signup ends

8:05pm  Light Saber Salute to Lost Heroes  Mos Eisley Cantina

8:15pm  Lando's Lip Sync Battle Showcase Mo Eisley Cantina

8:15pm  Force Feud signups end

8:30pm  The Force Feud Mos Eisley Cantina
8:45pm  Costume Contest signup ends

8:45pm  Costume Contest participants Base Command
assemble at Base Command

9:00pm  Rey's Costume Parade Mos Eisley Cantina

THROUGHOUT THE NIGHT:

Rebel Base Grounds: Photo opportunities
Jakku Junkyard Marketplace
Coruscant Saber Training School
Mos Eisley Cantina Bar: Mocktails & Refreshments
Droid Manufacturing: 3-D Printing Demonstration

SIZEHN
LIBRARY SERVICES
skollbray org
nose
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Utah Library
2 Association

Rural & Small Libraries Committee

http:/ /ula.org /rural

.
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ARY SNBLISS@UTAH.GOV
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